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Vi si on St at enent

The mi ssion of the National Parks of New York harbor is to enhance the identity,
visibility and public support of our sites; to collaborate with others in the New York-
New Jersey nmetropolitan area in the care and appropriate use of all historic,
recreational and natural resources; and to pronote the National Park System

NPNH wi | | carry out its mission in cutting-edge ways that enbody the best NPS
traditions while creating new nodels of collaboration among parks and partners that
benchmar k excel l ence in progranms, services and support, and that brand NPS as a
significant and desirable partner in and around New York Harbor

Because the NPNH vision is built on the prem se of both internal and externa
partnershi ps the Centennial Challenge is a perfect fit. |Its ten-year tine frane
parallels that of NPNH to reach major benchnmarks. And, our parks are a front door to
the National Park Systemfor nillions of diverse urban residents. The Challenge wll
hel p us throw that door open.

The projects we propose now and those waiting in the wings are selected to nmeet mgjor
NPNH goal s to inprove visibility, credibility, philanthropic support, access, earned
revenue and 21st century relevancy. Targeting sel ected audi ences, park resources and
potential partners we will |everage Challenge dollars to inprove the condition of park
resources and opportunities for enployees. A linchpin of our vision is the provision
of new wayfindi ng and wat erborne transportati on systems to the parks, and two of our
initial proposed projects start that work. Oher nominated projects will be designed
i n conjunction with the managers of non-NPS protected resources to establish a broader
net wor k of collaborative stewardship in New York Harbor. Over tine, we intend to
provi de other forms of access through media and the Internet. W wll also establish
educational and visitor prograns of broad variety taking advantage of new, green

t echnol ogi es, so that a nuch greater percentage of New Yorkers and New Jerseyites, as
wel | as visitors, know the NPS brand and associate it with excellence.

Several prom nent organi zati ons have expressed interest in the Centennial Challenge
initiative and projects put forth by NPNH and its nmenber parks. Sone are already park
partners and ot hers have been newy drawn to consider us. Park managenent, staff and
vol unteers stand ready to take advantage of the opportunities that the Centennia
Chal | enge will offer.

Par k/ Superi ntendent/ Program Manager
Maria Burks, Conmi ssioner




Site: NPNH STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

We will increase visitation at |esser known parks. W wll expand
dramatically the nunmber of interpretive contacts nmade by park staff by the
use of new technol ogi es. Because access will be enhanced through technol ogy,
persons with disablilities will have virtual access to park stories, and
sites that may be difficult to visit in person.

The work described currently is supported by OFS and/ or PMS

Site: NPNH STEWARDSHI P

Set the standard of excellence in urban park | andscape desi gn and nai nt enance.

O her Park/ Program perfornmance goal (s)

New si gns desi gned to new wayfindi ng and design standards w Il enhance the
i mage of park sites in this devel oped urban context.

The work described currently is supported by OFS and/ or PMS

Site: NPNH STEWARDSHI P

Assure that no compelling chapter in the Anerican heritage experience remains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program perfornmance goal (s)

The critical story of the health of the ocean ecosystemw ||l be brought to
life via curriculumbased approach to a new urban youth audi ence. These
projects will increase visitor satisfaction, understanding and appreciation
of our nission by better technol ogy and wayfi ndi ng signs.

The work described currently is supported by OFS and/ or PM S



Site: NPNH STEWARDSHI P

Serve as the Preem nent resource | aboratory by applying excellence in science and
schol arship to understand and respond to environnental changes.

O her Park/ Program performance goal (s)

We are devel oping internships to research and provide real world ocean
stewar dship activities around New York Harbor's estuarine systens.

The work described currently is supported by OFS and/ or PMS

Site: NPNH STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program performance goal (s)

As part of our Educational Network project the NPS will establish an Advisory
Team conposed of [ ocal NY-NJ high school teachers and adninistrators. Wrking
together, the NPS, the Advisory Team and consultants will assess the hunan,
programmtic and facility resources available at the parks relative to the

needs of the high school population, currently an underserved segnent of our
educati onal program audi ence.

The work described currently is supported by OFS and/ or PM S

Site: NPNH ENVI RONVENT

Reduce environmental inpacts of park operations.

O her Park/ Program performance goal (s)

Bui | di ng new wat erborne interpretive services may reduce the inmpact of
automobile traffic at certain park sites.

D The work described currently is supported by OFS and/ or PMS




Site: NPNH ENVI RONMVENT
Inspire an environmental conscience in Amrericans.
Establi sh progranms to showcase exenplary environnmental practices and increase

vi sitor awareness of how the practices apply to their daily lives, as
neasured by surveys.

Est abl i sh i nternship prograns to research and devel op better environnental
practices in ocean stewardship activities around New York Harbor's estuarine
system

The work described currently is supported by OFS and/ or PM S

Denonstrate environnental excellence through increased use of alternative
energy and fuels at every park.

Eval uati on of water audio tour providers will include consideration of their
use of green technologies in their boat operations.

D The work described currently is supported by OFS and/ or PMS

Site: NPNH ENVI RONVENT

Engage partners, communities, and visitors in shared environnental stewardship.

O her Park/ Program performance goal (s)

We will engage partners, communities and visitors in shared environmental
st ewar dshi p through better technol ogy, good wayfindi ng signage, research and
educati on.

The work described currently is supported by OFS and/ or PMS

Site: NPNH RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, local—+to help build an outdoor recreation network
accessible to all Americans.

O her Park/ Program performance goal (s)

Better signage and technology will connect nore visitors with the 23 sites in
t he National Parks of New York Harbor system and connect themto those of
ot her partners around New York Harbor, including city and state parks.

The work described currently is supported by OFS and/ or PMS



Site: NPNH RECREATI ON

Establi sh “vol un-tourisnf excursions to national

parks for volunteers to help
achi eve natural and cul tural

resource protection goals.

O her Park/ Program performance goal (s)

Qur programwi ||l fund internships to connect with a diverse popul ati on of
young, potential future park partners and/or park enpl oyees.

The work described currently is supported by OFS and/ or PMS

Site: NPNH RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children s |ives.

O her Park/ Program performance goal (s)

As part of the Educational Network proposal we will request an analysis and
assessment of educational opportunities at the high school level that wll
engage New Yor k/ New Jersey high school teachers, adm nistrators and students
to identify prograns that could exist between NPNH and the school s.

The work described currently is supported by OFS and/ or PM S




Site:

NPNH RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

Site:

I ncrease visitation by 25 percent at |esser-known parks through a nationa
tourismeffort ainmed at hel ping people to discover the breadth of parks and
experi ences.

We will increase visitation at |esser known parks. W wll expand
dramatically the nunmber of interpretive contacts nmade by park staff by the
use of new technol ogi es. Because access w || be enhanced through technol ogy,
persons with disabilities will have virtual access to park stories, and sites
that may be difficult to visit in person.

The work described currently is supported by OFS and/ or PM S

I ncrease the nunmber of visitors that attend ranger-facilitated prograns such
as canpfire tal ks, hikes, and school prograns.

Better technology will increase the ability of rangers to assist and educate
nore visitors. W will expand the educational platformof all the NPNH sites
by i ncreased educational initiatives. Rangers wll acconpany new audi o tours
on the boats to provide gray and green contact.

The work described currently is supported by OFS and/ or PM S

NPNH EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

The NPS will establish an Advi sory Team conposed of New Yor k/ New Jersey hi gh
school teachers and adnministrators in the devel opnment of a curricul um based
programto serve high school students. There will be a web-based delivery
system for cooperative education and internship opportunities, and

pr of essi onal staff devel opnent for teachers.

The work described currently is supported by OFS and/ or PMS




Site: NPNH EDUCATI ON

I ntroduce young people and their families to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

We will provide audi o and web-based tours for fee/free on the Internet, in

t he parks and on the water. This gives NPS the opportunity to reach diverse
audi ences and young people, and attracts visitors to | esser-known parks. W
wi Il devel op exciting media and technology to introduce young people to

par ks.

The work described currently is supported by OFS and/ or PMS

Site: NPNH EDUCATI ON

Pronmote life-long learning to connect generations through park experiences.

O her Park/ Program perfornmance goal (s)

Through wel|l organized and rel evant prograns, the NPNH will be able to reach
a widely diverse ethnic population and help the NPS achive its m ssion of

st ewar ship and resource protection and expose students to future career
opportunities through the internship program

The work described currently is supported by OFS and/ or PM S



Site: NPNH EDUCATI ON

Inmpart to every Anmerican a sense of their citizen ownership of their national
par ks.

Increase visitors' satisfaction, understandi ng, and appreciation of the parks
they visit.

Devel op conprehensive, interpretive waysi des and other visual identity pieces
for parks that are now invisible and hard to find. More visitors will find
t he parks and appreci ate themthrough previously unavail abl e nedia, personal

servi ces and cl assroom experiences.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

The NPNH is the portal through which mllions of urban, diverse residents
wi || access the National Park System This is the only exposure that this
popul ation is likely to have in the National Park Service.

The work described currently is supported by OFS and/ or PMS

Site: NPNH PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Meet 100 percent of diversity recruitment goals by enpl oying people who
reflect the face of America.

We are building a future enploynent pool by devel oping a curricul um based
systemto serve the needs of the high school population and to devel op an
i nternship programwhich will appeal to high school students in the NY-NJ
area and lead to the eventual hiring fromthis ethnically and racially

di ver se popul ati on group.

The work described currently is supported by OFS and/ or PM S

Attain the highest enpl oyee satisfaction rate of all federal agencies, as
neasured by O fice of Personnel Managenent surveys.

These projects are nulti-park by design and will provide new work experiences
and devel oprmental opportunities for park enpl oyees that would never have

exi sted wi thout these programs. This is a significant inprovenment especially
for enpl oyees of the eight small park areas.

The work described currently is supported by OFS and/ or PMS



Site:

NPNH PROFESSI ONALI SM

Use strategic planning to pronote nanagenent excell ence.

O her Park/ Program performance goal (s)

Site:

Interpark strategic planning to devel op these projects has built |eadership
awar eness and skill in developing and taking advantage of new political
rel ati onshi ps and new busi ness opportunities.

The work described currently is supported by OFS and/ or PMS

NPNH PROFESSI ONALI SM

Mbdel what it neans to work in partnership.

O her Park/ Program performance goal (s)

Site:

These programs are a result of developing strong internal and external
partnershi ps which in turn have strengthened these partnerships. NPNH was
built on the prem se that the parks will be nore successful working with and
t hrough such partnerships. These projects epitom ze that.

The work described currently is supported by OFS and/ or PM S

NPNH PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concer ned about environnental, cultural, and recreational val ues.

| mprove comuni cations and marketing capacity to increase public
under st andi ng of our nission, opportunities, and benefits.

Al three projects are designed to nmake the national parks nore visible and
credible to a discrimnating donor base. Both the wayfinding branding and
mar keting project and the educational network/internship project will pull
together a broad coalition of city interests that will create very attractive
fundi ng opportunities for donors concerned about the environment and the
recovery of |ower Manhattan.

The work described currently is supported by OFS and/ or PMS



